
Primary
Stakeholders



 Long-term unemployed
individuals
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Struggle to re-enter the workforce due
to gaps in employment history, lack of
recent skills, and limited access to job

opportunities.



Individuals from vulnerable groups,
such as those with disabilities, long-

term unemployed, and minority
communities, who are actively seeking

employment but face significant
barriers due to their background or

circumstances.

Marginalized job seekers
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Encounter physical, systemic and
societal barriers that make it difficult to

access and succeed in employment
opportunities.

Individuals with disabilities
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secondary
Stakeholders



Secondary stakeholders

Companies and organizations that can
create job opportunities for

marginalized groups, offering inclusive
work environments and support for

employees facing barriers to
employment.

Employers and businesses
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Secondary stakeholders

Organizations that help individuals find
jobs, provide training, and offer career
counseling to improve job readiness
and connect people to employment

opportunities.

 Employment agencies
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Secondary stakeholders

Organisations focused on supporting
marginalized communities by providing

resources, advocacy, resocialization
programs, and employment services to
help individuals overcome barriers to
employment and integrate into the

workforce.

Non-profit organizations & NGOs
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Organizations that offer funding, policy
support, resocialization programs, and

regulatory oversight to promote
inclusive hiring practices and improve

employment opportunities for
marginalized groups.

Secondary stakeholders

Government agencies
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Secondary stakeholders

Provide access to education, skills
development, and specialized training
to help marginalized groups build the

qualifications needed to secure
employment and advance in their

careers.

Vocational training and
educational institutions
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Secondary stakeholders

Advocate for workers' rights, fair wages,
and better working conditions. They

can play a key role in promoting
inclusive hiring practices and

protecting the rights of marginalized
groups in the workplace.

Labor unions
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Solutions



Offer training building technical and soft
skills to boost employability. Partner with
NGOs, businesses, and training centers to

deliver certified workshops in high-
demand fields. Track participants who
completed training and gain new skills.

Targeted job vocational
training and skills development
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Connect marginalized groups to jobs
through mentorship, resume help, and

interview coaching. Partner with
businesses for placements and provide

follow-up support. Track job placements
and retention to measure success.

Job placement and support
services
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Promote fair hiring by raising awareness
about the value of workforce diversity.
Run campaigns and engage businesses
to adopt inclusive practices. Measure
impact by tracking employer attitudes

and adoption rates.

 Awareness campaigns and
employer engagement
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Organize workshops to teach employers
about inclusive hiring, workplace

accommodations, and diversity benefits.
Share tools and best practices to help

create supportive, inclusive workplaces
for all, especially vulnerable groups.

Workshops and training for
employers
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Offer one-on-one or group mentoring to
support job seekers with career growth,
confidence, and workplace challenges.

Focus on resocialization needs like self-
esteem, adapting to work, and social skills

to empower individuals for success.

 Mentorship and support
programs
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 Partner businesses with non-profits to
offer jobs, internships, and mentoring for

marginalized groups. These collaborations
provide experience, skills, and guidance,

helping underrepresented individuals enter
the workforce while promoting diversity

and impact.

Partnerships between businesses
and non-profit organizations
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Direct results



UNEMPLOYMENT & WORK INTEGRATION

The total number of individuals who
successfully complete vocational

training or skills development programs,
demonstrating their improved
readiness for employment and

increased skill set.

Training completion

Direct results



The number of individuals who secure
full-time or part-time employment

after completing vocational training or
skills development programs, indicating
successful job matching and workforce

integration.

Job placement
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The number of businesses actively
participating in awareness campaigns

and adopting inclusive hiring practices,
demonstrating increased commitment

to diverse and equitable workforce
opportunities.

Employer engagement
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The total number of businesses or
employers who participated in

workshops and training sessions on
inclusive hiring practices, workplace

accommodations, and diversity
benefits.

Number of employers trained
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The number of participants who receive
ongoing mentorship, career counseling,
or post-placement support to ensure

job retention and career advancement.

Support services utilized 
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Long term
economic impact



Additional income generated by
individuals who were previously

unemployed or underemployed, now
successfully employed and

contributing to their financial well-
being.

Long term economic impact

Increased earnings
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Long term economic impact

The positive economic impact
generated by individuals who have

entered the workforce, contributing to
overall productivity and economic
growth through their employment

Increased productivity
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Long term economic impact

Savings for the government resulting from a
decrease in the need for unemployment
benefits, welfare programs, and criminal

justice expenses due to higher employment
rates and successful resocialization efforts.

Reduced government
expenditure
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Long term economic impact

Reduced healthcare costs stemming
from better physical and mental health,

as stable employment and income
contribute to improved overall well-

being and reduced stress.

Improved health outcomes
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Long term
social impact



Long term social impact

Reduced unemployment

A noticeable decrease in
unemployment rates among vulnerable
groups within the targeted community

or region.
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Long term social impact

Increased economic
participation

Greater involvement in the labor market
by individuals who once faced major

obstacles to employment.
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Long term social impact

Improved social inclusion

Enhanced social integration of
vulnerable groups, leading to less
stigma and discrimination in both

workplaces and communities.
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Long term social impact

Economic independence

Individuals gaining financial stability
through employment, leading to

reduced dependence on government
assistance and social services.
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Long term social impact

Stable future for next
generations

The children of finacially independent
families have a better chance at a

brighter future. They can access good
education, healthcare, and a safer

home, reducing the risk of poverty and
unemployment in the next generation.
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